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GOALS FOR CURRICULUM DEVELOPMENT 
 
 

GOAL 1: All Clarendon College course 
and program offerings will be 
evaluated, updated, revised, 
and expanded as appropriate. 

    
GOAL 2: All Clarendon College 

classroom equipment and 
teaching resources will be 
evaluated, updated and/or 
expanded as appropriate. 
 

GOAL 3: Clarendon College will utilize 
the Quality Enhancement Plan 
(QEP) to improve teacher 
effectiveness and student 
achievement and success. 

 
GOAL 4: Maintain an acceptable 

balance between full-time and 
part-time faculty. 
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GOALS FOR FACILITIES DEVELOPMENT 
 
 

GOAL 1: Clarendon College will expand 
and improve the Pampa 
Center. 

 
GOAL  2: Clarendon College will expand 

and improve the Childress 
Center. 

 
GOAL 3: Clarendon College will expand 

and improve the Clarendon 
Campus. 
 

GOAL 4: Clarendon College will 
maintain or improve all current 
facilities and structures. 
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GOALS FOR FINANCIAL DEVELOPMENT 
 

 
GOAL 1: Clarendon College tuition and 

fees will be maintained at a 
competitive level. 

 
GOAL 2:          Clarendon College 

endowment and scholarship 
funds will be increased in an 
organized, planned and 
systematic manner. 

 
GOAL 3:          Clarendon College will Actively 

seek and apply for suitable 
grants from a variety of 
appropriate funding Sources. 

 
GOAL 4:          The Clarendon College annual 

operating budgetary process 
will be evaluated and revised 
as appropriate. 
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GOALS FOR INSTITUTIONAL DEVELOPMENT 
 
 

GOAL 1: Clarendon College will 
improve and expand the use of 
technology by its constituents. 

 
GOAL 2: Clarendon College will 

Maintain and improve 
Marketing and publicity. 

 
GOAL 3: Clarendon College will 

develop and maintain unity of 
purpose among all members of 
the faculty, staff and the 
college constituency.  

 
GOAL 4: Clarendon College will review 

and update college 
publications. 
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GOALS FOR MANAGEMENT DEVELOPMENT 

 
 
GOAL 1: Work to improve testing center 

facilities and procedures at 
Clarendon College. 

 
 
GOAL 2: Work to improve the bookstore 

operations. 
 
 
GOAL 3: Work to provide childcare 

services to students at 
Clarendon College. 

 
 
GOAL 4: Work to improve internal 

communications at Clarendon 
College. 

 
GOAL 5:          Continue modernization of 

Clarendon College’s student 
records by implementing          
electronic storage of student    
records. 
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GOALS FOR PERSONNEL DEVELOPMENT 
 

GOAL 1: The College will recruit and 
retain competent and qualified 
personnel 

 
 
GOAL 2: The College will improve and 

increase opportunities for 
training and professional 
development for faculty and 
staff. 

 
GOAL 3: The College will work to 

increase new employee 
retention through orientation 
and mentoring. 
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GOALS FOR STUDENT SERVICES 

DEVELOPMENT 
 
 

GOAL 1: Clarendon College will offer an 
open door to learning. 

 
 
GOAL 2: Clarendon College will offer 

programs and services to our 
students in order to retain and 
maintain a student’s 
enrollment thru to completion 
of their educational goals.. 

 
 
GOAL 3: Student Services will provide 

services which directly relate 
and benefit students and 
student life at the Clarendon 
Campus, Pampa Center and 
Childress Center.. 
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GOALS FOR CURRICULUM DEVELOPMENT 

 

 

GOAL 1: All Clarendon College course and program 

offerings will be evaluated, updated, revised, and 

expanded as appropriate. 

    

GOAL 2: All Clarendon College classroom equipment and 

teaching resources will be evaluated, updated 

and/or expanded as appropriate. 

 

GOAL 3: Clarendon College will utilize the Quality 

Enhancement Plan (QEP) to improve teacher 

effectiveness and student achievement and 

success. 

 

GOAL 4: Maintain an acceptable balance between 

full-time and part-time faculty. 
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Comments listed 
below 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
COMMENTS ON GOALS FOR CURRICULUM DEVELOPMENT – FALL 2010 
 
GOAL 1:  
 
Programs and class offerings are evaluated and updated or revised annually.  The Curriculum Committee 
has as one of its purposes the goal of working to improve the teaching/learning process at Clarendon 
College by reviewing and monitoring the college's program of instructional evaluation.  Further, the 
Committee seeks the best means available for assessing the quality of instruction and the teaching learning 
process, and shall make recommendations for improving all aspects of the evaluation process, including 
procedure, evaluation instruments, and the analysis and feedback of the results.  Each fall semester, the 
Dean of Instruction requests that each program coordinator review their programs of study to determine if 
any changes are needed.    
 
Distance learning classes; including but not limited to Instructional Television (ITV), hybrid, and online 
classes were evaluated for expansion.  The largest expansion was with dual credit online, hybrid and 
online courses.   This increase was done to meet the demand of our students.  Each semester the Dean 



of Instruction evaluates all course offerings to make sure the College meets the demands of their students 
and the community. 
 
Relationships with local entities were reviewed and examined to develop workforce programs and 
continuing education offerings.  In fall 2008, the following programs were added: Welding, Cosmetology, 
and Wind Energy.  The fall 2010, the EMTP program was started.  CNA classes are continuously offered 
to meet the growing demand in the Allied Health Field.  
 
Summer semester remedial course offerings were reviewed for feasibility.  The college now offers 
remedial math during the winter mini term and all remedial classes during the summer sessions. 
 
GOAL 2:  
 
Clarendon College’s ITV’s system was replaced in the fall 2009 with a new and more efficient system.   
This system is fully functional and operational at all times. 
 
July 2010, the College purchased a new system CAMS, that has a web platform for online and hybrid 
classes that is fully functional and operational at all times.  During the fall and spring of 2010-2011 faculty 
are being trained to use this new online system and rebuild their online classes.  Faculty will no longer be 
allowed to teach online classes unless they attend the training provided to faculty. 
 
All chalk boards have been replaced with new whiteboards on campus.  Tables, chairs, and desks are 
replaced as needed.  Projectors, computer stations and whiteboards were purchased in fall 2010 for new 
classrooms added in Childress and Pampa. 
 
GOAL 3:  
 
Each semester professional development is provided to improve teacher effectiveness and student 
achievement and success during semester in-service.  Since fall 2009, in-service training for the faculty 
has focused on active and collaborative learning.  In order to evaluate the effectiveness of this training the 
college uses student surveys, peer observation, and self evaluation.  The CCSSE survey indicates that 
Clarendon College faculty are more interactive and engaging in classes than in prior years. 
    
The college students are using the library resources and services more, especially with the addition of more 
online reference sources.  
 
Student retention has increased as a result of freshman orientation.  Data is still being evaluated.   
 
The college has not been successful in implementing a college-wide mentoring program but we are still 
trying various means of implementation.  
 
Each semester professional development is provided to faculty with avenues to teach students critical 
thinking skills.  The college has utilized the guidelines of the QEP to provide students with opportunities to 
increase their critical thinking skills.  The results of the fall 2010 CCSSE survey indicate that our students 
are able to use critical thinking skills.   
 
A Library orientation component has been added to all orientation classes. 
 
GOAL 4:  
 
The percentage of full-time faculty teaching at Clarendon College will exceed the state of Texas Community 
College average of full-time faculty teaching by at least 5%.  For fall 2010, full-time faculty taught 70.85% 
of all classes taught at Clarendon College.  This is higher than the state average.  
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GOALS FOR FACILITIES DEVELOPMENT 

 

 

GOAL 1: Clarendon College will expand and improve the 

Pampa Center. 

    

GOAL 2: Clarendon College will expand and improve the 

Childress Center. 

 

GOAL 3: Clarendon College will expand and improve the 

Clarendon campus. 

 

GOAL 4: Clarendon College will maintain or improve all 

current facilities and structures. 
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COMMENTS ON GOALS FOR FACILITIES DEVELOPMENT FALL 2010: 
 
GOAL 1:   
 
During 2008-2009 The Pampa Center Foundation gifted to Clarendon College the current classroom center 
and the 13 acres the center currently sets on.  The college also purchases the adjoining 55 acres to allow 
for future growth. 
 
Gray County passed a $ 0.05 maintenance tax that went into effect 2008-2009.  This additional revenue 
allowed the college to complete Phase 1 of the Pampa Center facilities improvement plan.  With the start 
up of new technical programs additional facilities were needed.  Two new buildings housing welding, wind 
energy, cosmetology, nursing and EMT training programs were completed and placed into service Jan 
2011.  Prior to this time the college rented local facilities to use until the new buildings could be completed. 
 
GOAL 2:   
 
During 2010-2011 the Clarendon College Childress Center moved into a newly remodeled 11,000 sq ft. 
facility.  This space is provided to the College by the Childress EDC.  The classroom area can 
accommodate approximately 150 students.  There is a lab room for the wind energy training program, an 



ITV class room, a testing and general student lab, and administrative offices. 
 
GOAL 3:   
 
During 2009-2010 Clarendon College completed some improvements to the LEC.  Screens and overhead 
doors, and fans were placed around the facility.  An announcer’s booth and concession stand was added 
as well.  The addition of restrooms still needs to be done. 
 
GOAL 4:   
 
During 2009-2010 Clarendon College completed several facility improvement projects.  All of the dorms 
were painted both inside and outside.  New lettering was placed on all of the buildings.  All parking lots, 
(with the exception of the BAC lot) was resurfaced.  Old carpet was replaced with tile in the girls dorm and 
the Courson Bldg instruction classrooms.  New beds were purchased for the Phelan and Vaughan Hall.   
The old beds were pulled out and new tile was put down in the rooms.  All the shower floors were redone in 
Phelan in Vaughan Hall. 
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GOALS FOR FINANCIAL DEVELOPMENT 

 

 

GOAL 1: Clarendon College tuition and fees will be 

maintained at a competitive level. 

    

GOAL 2: Clarendon College endowment and scholarship 

funds will be increased in an organized, planned 

and systematic manner. 

 

GOAL 3: Clarendon College will actively seek and apply 

for suitable grants from a variety of appropriate 

funding sources.. 

 

GOAL 4: The Clarendon College annual operating 

budgetary process will be evaluated and revised 

as appropriate. 
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COMMENTS ON GOALS FOR FINANCIAL DEVELOPMENT FALL 2010: 
 
GOAL 1:   
 
Tuition and fee rate are reviewed each year and compared to other Community colleges in our area to 
ensure we remain competitive.  Rates were increased in 2010-2011. 
 
GOAL 2: 
 
Clarendon College invests all endowed funds in CD’s.  The money earned on each investment is split, 10% 
of the earnings are re-invested in the CD and the other 90% is used to pay for student scholarships.    The 
College was also received a new endowment for student scholarships totaling over $179,000. 
 
GOAL 3:   
 
Clarendon College has applied for 4 state and federal grants of which we were awarded two.  Each of the 



grants awarded were $300,000 for a total of $600,000.  These grant monies will be used to purchase wind 
energy training equipment. 
 
Clarendon College has also received several local grants.  The Payne foundation in Pampa awarded the 
College $250,000 for the construction of the new buildings.  The Pampa EDC awarded the College 
$203,000 to purchase wind energy training equipments, and another $150,000 to purchase EMT training 
equipment.  The WRCA, Working Ranch Cowboy Association, awarded the College $50,000 to be used by 
the RFO (Ranch & Feedlot Operations) program. 
 
GOAL 4:   
 
Each year prior to the budgetary process the advisory council will evaluate & discuss the process, set the 
schedule, and evaluate any changes that may need to be made.   We will continue this process. 
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GOALS FOR INSTITUTIONAL DEVELOPMENT 

 

 

GOAL 1: Clarendon College will improve and expand the 

use of technology by its constituents. 

    

GOAL 2: Clarendon College will maintain and improve 

marketing and publicity. 

 

GOAL 3: Clarendon College will develop and maintain 

unity of purpose among all members of the 

faculty, staff and the college constituency. 

 

GOAL 4: Clarendon College will review and update 

college publications. 
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COMMENTS ON GOALS FOR INSTITUTIONAL DEVELOPMENT: 
 
GOAL 1:  
 
Clarendon College will improve and expand the use of technology by its constituents. 
 
We have converted over to a more user friendly software. We transitioned from POISE to CAMS. CAMS 
software has capability to run our information system, but also paperless Purchase orders, degree audits, 
and staff portal. As part of the transition to CAMS, we have contracted with a third party IT servicer, Run Biz, 
who is in charge of the day to day oversight of our IT System.  Technology, however, is an ongoing project 
as it continues to evolve.  
 
GOAL 2:  
 
Clarendon College will maintain and improve marketing and publicity. 
 
We advertise on three radio stations and newspapers in Clarendon, Childress, and Pampa. We constantly 
change and update our ads as the programs change. Advertising is also an ongoing project as we change 
and implement new programs and curriculum. Below are some things that have been implemented and are 
in process: 



 A marketing plan has been developed and implemented. Brochures have been updated and 

re-published as necessary. 

 Informational releases to media outlets have been maintained and expanded. 

 Facebook targeted marketing  

 Facebook and Twitter has been utilized to expand marketing and publicity for the College. A 

Facebook page has been established for Clarendon College (over 1,000 friends), and Sluggo the 

Bulldog (45 friends). 

 A Youtube channel has been established and is in use for the College. 

 The Bulldog Alert system has been used to provide marketing as well as emergency notifications. 

 Electronic signage has been improved at Clarendon Campus. 

 The GED CAN (Cooperative Access Network) has been implemented to market the College to 
students attempting to earn a GED. 

GOAL 3:  
 
Clarendon College will develop and maintain unity of purpose among all members of the faculty, staff and 
the college constituency. 
 
We involve the community, faculty, and staff in many aspects of the college. In searching for a President, 
we created a committee consisting of faculty, staff, administration, and community members from 
Clarendon, Childress, and Pampa. Committee gave input to the Board of Regents, whom ultimately made 
the final decision. We also host Community workshops seeking vision from the community, faculty, staff, 
and administration as to where the college should focus attention. College had Veterans Day celebration for 
the community to participate.  
 
GOAL 4:  
 
Clarendon College will review and update college publications. 
 
College reviews and updates all college publications on an annual basis. Some publications are reviewed 
more frequently, based on timeliness. College publications are an ongoing project that will continue to 
evolve as updates and changes occur. 
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GOALS FOR MANAGEMENT DEVELOPMENT 

 

 

GOAL 1: Work to improve testing center facilities and 

procedures at Clarendon College. 

    

GOAL 2: Work to improve bookstore operations. 

 

GOAL 3: Work to provide childcare services to students at 

Clarendon College. 

 

GOAL 4: Work to improve internal communications at 

Clarendon College. 

 

GOAL 5: Continue modernization of Clarendon College’s 

student records by implementing electronic 

storage of student records. 
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COMMENTS ON GOALS FOR MANAGEMENT DEVELOPMENT: 
 
GOAL 1:  
 
Work to improve testing center facilities and procedures at Clarendon College. 
 
Clarendon College has assigned the testing oversight to Student Services. They travel to any of the three 
locations to proctor exams. We saw an increase in testing revenue due to scheduling all exams. We have 
also allocated certain computers to the testing department. 
 
GOAL 2:  
 
Work to improve the bookstore operations. 
 
Bookstore operations are an ongoing project simply because we are seeking more efficient ways to 
operate. We have been in contact with Texas Book Company in an effort to allow them to run our Bookstore 
operations. We have an adoption schedule that should allow us to work with Texas Book Company moving 



forward. This process is still ongoing and in progress. 
 
GOAL 3:  
 
Work to provide childcare services to students at Clarendon College. 
 
This is still being discussed. As it would be beneficial, based on the budgetary constraints we currently do 
not have the facility or funds to implement this goal. 
 
GOAL 4:  
 
Work to improve internal communications at Clarendon College. 
 
Clarendon College has an open door policy to the President’s office. Also, Board meetings are open to the 
public, including faculty, staff, and administration. Currently, the Faculty Senate has a rep attend all Board 
Meetings and they report back to the faculty. This process is ongoing and in process as we continue to 
strive to make communication more effective. Bulldog Alert has been used to provide current and 
emergency information to college faculty, staff and administration – School Closings. Internal 
communications to faculty and staff has been improved with publication of a weekly newsletter. 
 
GOAL 5: 
 
Continue modernization of Clarendon College’s student records by implementing electronic storage of 
student records. 
 
Currently we have CAMS backups stored off campus for emergencies. We have 2 new policies to support 
our backup processes. CAMS will also allow us to scan documents to the system to be viewed by 
appropriate staff to complete a student’s file. It is still in progress, but also ongoing as we find more efficient 
ways to accomplish this goal. 
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GOALS FOR PERSONNEL DEVELOPMENT 

 

 

GOAL 1: The College will recruit and retain competent 

and qualified personnel. 

    

GOAL 2: The College will improve and increase 

opportunities for training and professional 

development for faculty and staff. 

 

GOAL 3: The College will work to increase new employee 

retention through orientation and mentoring. 
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COMMENTS ON GOALS FOR PERSONNEL DEVELOPMENT: 
 
GOAL 1:  
 
The College will recruit and retain competent and qualified personnel. 
 
We are very careful to only hire candidates with the credentials to support their positions. Credentials are 
examined before an offer of employment is offered. We had several sitting presidents apply for our 
President’s position. We advertised in several national publications as we are recruiting for great qualified 
candidates. This is an ongoing progress to continue to get better.  
 
GOAL 2:  
 
The College will improve and increase opportunities for training and professional development for faculty 
and staff. 
 
Clarendon College encourages employees that have not completed their degrees to continue taking 
courses. We have implemented and Employee Waiver where an employee can take classes with us and 
college pays for tuition and fees. We also offer extensive CAMS training to be sure our employees 
understand and fully utilize our system. We encourage our employees to attend professional development 
so they may stay current in their discipline of study. 



 
 
GOAL 3:  
 
The College will work to increase new employee retention through orientation and mentoring. 
 
We have developed a new faculty orientation packet that we hand out to all new faculty. We also have 
employee orientation each Fall and Spring semesters. New faculty are now assigned a mentor to assist in 
becoming comfortable with our systems and feel as though they are a part of the Clarendon College team. 
This has been completed, but is also an ongoing project to continue to improve. 
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GOALS FOR STUDENT SERVICES DEVELOPMENT 

 

 

GOAL 1: Clarendon College will offer an open door to 

learning. 

    

GOAL 2: Clarendon College will offer programs and 

services to our student in order to retain and 

maintain a student’s enrollment thru to 

completion of their educational goals. 

 

GOAL 3: Student Services will provide services which 

directly relate and benefit students and student 

life at Clarendon Campus, Pampa Center, and 

Childress Center. 
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COMMENTS ON GOALS FOR STUDENT SERVICES DEVELOPMENT FALL 2010: 
 
GOAL 1: 
   
Clarendon College will offer an open door to learning. 
 
Recruiting goals have been established for each program. 
 
Facebook and Twitter accounts have been established to expand recruiting efforts to traditional , 
non-traditional and international students. 
 
Recruiting databases for college search companies: Collegebound.net, Collegesearch/collegebound.com 
have been updated to expand recruiting efforts to traditional , non-traditional and international students. 
 
GOAL 2: 
 
Clarendon College will offer programs and services to our students in order to retain and maintain a 
student’s enrollments thru to completion of their educational goals. 
 
During the 2009 school year an Enrollment Services Counselor was hired on the Clarendon Campus. 



Recruiting and retention goals have been established. 
 
GOAL 3:  
 
Student Services will provide services, which directly relate and benefit students and student life at the 
Clarendon Campus, Pampa Center and Childress Center. 
 
Clarendon Campus Student Government was revised and updated in the 2008 school year.  The club has 
been active in both 2009 and 2010. During the Fall 2010 election campaign the Student Government 
conducted a mock general election. 
 
A new student club at the Clarendon Campus was charted during the fall 2010 semester, College 
Republicans. 
 
The Community College Survey of Student Engagement (CCSSE) administered spring 2010 has a 
benchmark score of 50.  Clarendon College student support for learners was 59.6.  
 
 


	Clarendon College Institutional Master Plan Unleash Your Potential 2009-2014.pdf
	Matrix 2009
	Matrix update completed Fall 2010 on Five Year Master Plan (2)

