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PUBLIC NOTICE OF MEETING
CLARENDON COLLEGE BOARD OF REGENTS
AGENDA FOR REGULAR MEETING
BAIRFIELD ACTIVITY CENTER
CLARENDON COLLEGE — CLARENDON, TEXAS
Thursday, January 15, 2026

In compliance with the Open Meetings Act, Texas Government Code, Section 551.041, notice is hereby
given that a regular meeting of the Clarendon College Board of Regents will be held on Thursday,
January 15, 2026 at 6:00 PM at the Bairfield Activity Center on the Clarendon Campus of Clarendon
College, Clarendon, Texas. The subjects to be discussed, considered, or upon which any formal
action may be taken during the regular meeting are as follows:

1. CALL TO ORDER

A. WELCOME

B. INVOCATION

C. REGENTS PRESENT/ABSENT
D. COLLEGE OFFICIALS PRESENT

2. CERTIFICATION OF POSTING NOTICE OF MEETING
3. PUBLIC COMMENTS — REQUEST TO SPEAK https://forms.office.com/ricaFeN7vjy4

4. CONSIDERATION AND POSSIBLE ACTION ON MINUTES
DECEMBER 18, 2025 REGULAR MEETING

5. CONSENT AGENDA
DECEMBER 2025 FINANCIALS
6. DUAL CREDIT REVIEW
7. SENATE BILL 37 - CURRICULUM & EVALUATION
8. CONSIDERATION AND POSSIBLE ACTION ON BOARD POLICY

A. | T. - DATA BACKUP POLICY UPDATES
B. STUDENT RECORDS FJ/DC EMPLOYEE RECORDS

9. CAPA CATALOG & PERSONNEL HANDBOOK CHANGE

10. PERFORMANCE INDICATORS PREVIEW FY-27

11. DISCUSSION OF MAY 2026 REGENTS ELECTION & BOARD TERMS

12. CONSIDERATION AND POSSIBLE ACTION ON STRICKLAND PROPERTY

A. RECIND BOARD ACTION ON STRICKLAND PROPERTY
B. REAUTHORIZATION FOR SALE OF SURPLUS PROPERTY

13. RATIFICATION OF NEW HIRE JOSHUA FILIPOVICH, CUSTODIAN

14. DISCUSSION OF ERP PURCHASE

15. BULLDOG ATHLETICS FALL 2025 TEAM ACADEMICS PERFORMANCE UPDATE
16. ADJOURNMENT

Terae D. “Ter” Buckhautte - President

*If during the course of the meeting any discussion of any items on the agenda or any other permitted matter(s) should be
held in closed meeting, the Board will convene in closed meeting in accordance with the applicable section of the Texas

Government Code, Title 5, Chapter 551.

Page 2 of 61



Posted Agenda
&

Certification of Notice Posting

Page 3 of 61



o S enn

PUBLIC NOTICE OF MEETING

CLARENDON COLLEGE BOARD OF REGENTS JAN 08 2028
AGENDA FOR REGULAR MEETING GLERK COUNY COURT, DONLEY COUNTY,TEXAS
BAIRFIELD ACTIVITY CENTER b ool
CLARENDON COLLEGE - CLARENDON, TEXAS  ° 1

Thursday, January 15, 2026 \-’ O ( ’3

In compliance with the Open Meetings Act, Texas Government Code, Section §51.041, notice Is hereby
given that a regular meeting of the Clarendon College Board of Regents will be held on Thursday,
January 15, 2026 at 6:00 PM at the Bairfield Activity Center on the Clarendon Campus of Clarendon
College, Clarendon, Texas. The subjects to be discussed, considered, or upon which any formal
action may be taken during the regular meeting are as follows:

1. CALL TO ORDER

A. WELCOME

B. INVOCATION

C. REGENTS PRESENT/ABSENT
D. COLLEGE OFFICIALS PRESENT

2. CERTIFICATION OF POSTING NOTICE OF MEETING

3. PUBLIC COMMENTS — REQUEST TO SPEAK httgs:l/forms.ofﬂce.com/r/cheN?viy4

4. CONSIDERATION AND POSSIBLE ACTION ON MINUTES
DECEMBER 18, 2025 REGULAR MEETING

5. CONSENT AGENDA
DECEMBER 2025 FINANCIALS

6. DUAL CREDIT REVIEW

7. SENATE BILL 37 — CURRICULUM & EVALUATION

8. CONSIDERATION AND POSSIBLE ACTION ON BOARD POLICY

A. |T. - DATA BACKUP POLICY UPDATES
B. STUDENT RECORDS FJ/DC EMPLOYEE RECORDS

9. CAPA CATALOG & PERSONNEL HANDBOOK CHANGE

10. PERFORMANCE INDICATORS PREVIEW FY-27

11. DISCUSSION OF MAY 2026 REGENTS ELECTION & BOARD TERMS

12. CONSIDERATION AND POSSIBLE ACTION ON STRICKLAND PROPERTY

A. RECIND BOARD ACTION ON STRICKLAND PROPERTY
B. REAUTHORIZATION FOR SALE OF SURPLUS PROPERTY

13. RATIFICATION OF NEW HIRE JOSHUA FILIPOVICH, CUSTODIAN

14. DISCUSSION OF ERP PURCHASE

15. BULLDOG ATHLETICS FALL 2025 TEAM ACADEMICS PERFORMANCE UPDATE
16. ADJOURNMENT

Tesas D. “Tex” Buchbautss - President

*If during the course of the meeting any discussion of any items on the agenda or any other permitted matter(s) should be
held in closed meeting, the Board will convene in closed meeting in accordance with the applicable section of the Texas

Government Code, Title 5, Chapter 551.
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Certification of Notice of Posting of Clarendon College Board of Regents
- Regular Meeting

Type of Meeting: Board of Regents Regular Meeting 1/15/2026

Posted at the Donley County Court Annex (email, fax & posted to board) on
1/8/26 at _2:30PM (date & time) by Darrin Trumper (name)

Posted at the C.C. Administration Building on 1/8/26 at 3:10PM (date & time)

by Darrin Trumper (name).

Posted on the C.C. Website on 1/8/26 at 3:55PM (date & time) by

Darrin Trumper (name).

President

Mﬁi Assistant to the President
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CLARENDON COLLEGE BOARD OF REGENTS
MINUTES OF REGULAR MEETING THURSDAY, DECEMBER 18, 2025

The Board of Regents of Clarendon College met in regular session on Thursday,
December 18", 2025 at 6:00 p.m. in the Bairfield Activity Center of Clarendon College,
Clarendon, Texas.

Board Chair, Jim Shelton, called the meeting to order at 6:00p.m.
AGENDA ITEM #1: The invocation was given by Dr. Guy Ellis

Regents Present: Chairman, Jim Shelton; Vice Chairman, Lon Adams; Secretary,
Janice Knorpp and Members: Dr. Guy Ellis, Shaun O’'Keefe and Clay Montgomery

Regents Absent: Chris Matthews, Carey Wann & Jay Anders

College Officials Present: Tex Buckhaults, President; Brad Vanden Boogaard, VP of
Academic Affairs; Darrin Trumper, Asst. to the President; Michael Metcalf, Comptroller
& Mike Davis, Dean of Pampa Center

Others Present: Kim Hooker with Park Hill Construction firm for Harned Sisters ADA
Renovation Project

AGENGA ITEM #2: CERTIFICATION OF POSTING NOTICE OF MEETING:

Motion by Shaun O’Keefe with a second by Janice Knorpp to approve the Certification
of Notice of posting of Board of Regents regular meeting agenda for December 18,
2025.

Vote For: (6) Vote Against (0) Abstain (0)
AGENDA ITEM #3: PUBLIC COMMENT: NONE

AGENDA ITEM #4: CONSIDERATION AND POSSIBLE ACTION ON MINUTES OF
THE NOVEMBER 20", 2025 REGULAR MEETING:

Motion by Shaun O’Keefe with a second by Lon Adams that the minutes of the Regular
Meeting held on November 20t, 2025 be approved as presented.

Vote For: (6) Vote Against (0) Abstain (0)

AGENDA ITEM #5: CONSIDERATION AND POSSIBLE ACTION ON CONSENT
AGENDA - TAX INFO. & NOVEMBER 2025 FINANCIAL REPORTS:

CONSIDER BIDS ON DELINQUENT PROPERTIES AS A RESULT OF SHERIFF’S SALE
(DETAILED HANDOUT IN BOARD PACKET) — Tax Deeds: Gray and Donley Counties & the
Tax Deeds in Gray and Donley Counties be approved as presented.
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Motion by Clay Montgomery with a second by Dr. Guy Ellis that the Tax Deeds in Gray
and Donley Counties & the Financial Reports for the month of November 2025 be
approved as presented.

Vote For: (6) Vote Against (0) Abstain (0)

AGENDA ITEM #6: CONSIDERATION AND POSSIBLE ACTION ON AWARDING
CONSTRUCTION CONTRACT FOR THE ADA RENOVATION OF THE HARNED
SISTERS FINE ARTS AUDITORIUM:

Motion by Clay Montgomery with a second by Shaun O’Keefe that the RFP
Construction Bid be awarded to Western Builders for the ADA Renovation of the Harned
Sisters Fine Arts Auditorium and an additional Contingency Fund at 7.5% of the total
cost for potential change orders be approved as presented.

Vote For: (6) Vote Against: (0)  Abstain: (0)

AGENDA ITEM #7: CONSIDERATION AND POSSIBLE ACTION ON TASB POLICY
UPDATE 50 OF LEGAL AND LOCAL POLICIES:

A. Review of (Legal) Policies.
B. Review and Adoption of (Local) Policy Updates.

Motion by Clay Montgomery with a second by Shaun O’Keefe that adoption of TASB
Policy Update 50 — (Local) Policy Updates be approved as presented.

Vote For: (6) Vote Against: (0) Abstain: (0)

AGENDA ITEM #8: REPORT ON ASPEN INSTITUTE PRESIDENTS AND
TRUSTEES LEADERSHIP CONFERENCE — NON-ACTION ITEM, FOR
INFORMATIONAL PURPOSES ONLY.

AGENDA ITEM #9: CONSIDERATION AND POSSIBLE ACTION REGARDING
SOUTH DAKOTA REAL ESTATE:

Consider purchase offer of $1.2 Million to purchase the Strickland property located in
South Dakota.

Motion by Clay Montgomery with a second by Janice Knorpp to approve the sale of the
Strickland property in South Dakota and designate Tex Buckhaults the authority to
review and execute the purchase contract regarding the transaction.

Vote For: (6) Vote Against: (0)  Abstain: (0)

AGENDA ITEM #10: APPROVAL AND RATIFICATION OF NEW HIRES /
RETIREMENTS / RESIGNATIONS AND REASSIGNMENTS:
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A. NEW HIRES — BOARD APPROVAL - Elizabeth Cranford, English Instructor

Motion by Shaun O’Keefe with a second by Janice Knorpp as Board Approval for
Extension of contract for English Instructor Elizabeth Cranford.

Vote For: (6) Vote Against: (0)  Abstain: (0)

B. RATIFICATION — Melissa Woods, Dual Credit Program Manager
C. RESIGNATION - Julissa Morrow, Admin. Asst. to V.P. of Acad. Affairs
D. RETIREMENTS
e Doug Kidd, Maintenance - Motor Pool Specialist — 19 Yrs.
¢ Nancy Kidd, Accounts Payable Clerk — 20 Yrs.
e Karen Wortham, Cashier/Accounts Receivables — 16 Yrs.
E. REASSIGNMENTS - Chris Goodall — Motor Pool Specialist, Charles Reed -

Maintenance
Motion by Shaun O’Keefe with a second by Janice Knorpp to ratify new hires.
Vote For: (6) Vote Against: (0)  Abstain: (0)

AGENDA ITEM #11: ADJOURNMENT:

Mr. Shelton, Chairman of the Board announced, “If there is no objection, we will now
adjourn the meeting. Hearing no objection, this meeting is now adjourned at 7:14pm”
RONR (12 ed.) 21:15

Jim Shelton, Chair

Janice Knorpp, Secretary
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Clarendon College
Bank Account Balances
As of December 31, 2025

Bank Account
Operating
Operating - PAL
Operating - Edward Jones
Operating - Texas Class
Capital Reserve
Captial Reserve - PAL
Custodial Funds
Custodial Funds - PAL
Custodial Funds - Edward Jones
Childress - First United Bank
Construction - Clarendon
Construction - Clarendon PAL
Construction - Pampa
Disbursement
Equine
Interest & Sinking
Pampa - UMB
Payroll
Title IV
Transportation
Transportation - PAL
Total

* Restricted Funds
Unrestricted Funds

** Money held at Edward Jones

*** Money held at Texas Class

A Herring Bank Sweep Account (PAL)
Money at Banks

Yield
1.5000%
3.5000%
4.4000%
4.0527%
1.5000%
3.5000%
1.5000%
3.5000%
4.5700%
0.5000%
1.5000%
3.7500%
1.5000%
0.0000%
1.5000%
1.5000%
2.0000%
1.5000%
0.0000%
1.5000%
3.5000%

Balance
500,000.00
396,310.42
2,972,944.02
3,344,370.17
75,000.00
911,721.39
75,000.00
338,907.73
255,024.35
26,407.28
5,000.00
72,854.70
5,834.51
3,525.80
1,149.71
1,485.45
168,017.04
20,218.83
10,000.00
75,000.00
55,545.18

9,314,316.58

1,882,523.02
7,431,793.56

3,227,968.37
3,344,370.17
1,775,339.42

966,638.62

* %k

* %k

*/A
*/A

*/**

* /A

*/A
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CLARENDON COLLEGE
BUDGET
For the Four Months Ending Wednesday, December 31, 2025

draft for discussion
ended 12/31/2025
printed 1/9/2026

2026 2026 % of Budget 2025
Budget Actual Balance Expense Actual

Educational and General Budget
Revenue:
Tuition 2,365,000.00 1,159,908.12 1,205,091.88 49.04% 1,224,698.76
Student Fees 2,438,400.00 1,082,500.00 1,355,900.00 44.39% 1,069,263.05
Exemptions and Waivers (173,000.00) (63,343.17) (109,656.83) 36.61%  (60,701.96)
State Appropriations 7,847,026.00 3,691,941.46 4,155,084.54 47.05% 3,596,417.39
Ad Valorem Taxes 2,166,000.00 1,197,970.43 968,029.57 55.31% 1,112,194.10
Miscellaneous Income 312,469.00 190,235.21 122,233.79 60.88% 144,546.44

Revenue - Education and General 14,955,895.00 7,259,212.05 7,696,682.95 48.54% 7,086,417.78
Expense:
Business Administration-Clarendon 16,815.00 6,070.13 10,744.87 36.10% 3,771.20
Business Administration - Pampa 81,910.00 28,577.36 53,332.64 34.89% 28,330.84
Developmental Studies-Clarendon 61,265.00 12,445.25 48,819.76  20.31% 11,888.38
Developmental Studies - Pampa 61,942.00 10,470.91 51,471.09 16.90% 10,679.90
Industrial Maintenance 53,233.00 2,940.52 50,292.48 5.52% 3,699.66
CDL - Pampa 278,000.00 66,286.05 211,713.95 23.84% 69,213.21
Mathematics-Clarendon 100,460.00 36,093.39 64,366.61 35.93% 34,906.24
Mathematics-Pampa 69,316.00 23,405.11 45,910.89 33.77% 22,062.98
Art - Clarendon 22,694.00 3,699.00 18,995.00 16.30% 3,935.34
Music 16,123.00 4,127.98 11,995.02 25.60% 6,043.10
History and Government-Clarendon 204,224.00 77,962.63 126,261.37 38.18% 60,891.63
History and Government - Pampa 81,601.00 28,098.35 53,502.65 34.43% 29,294.08
Languages and Literature-Clarendon 173,798.00 82,954.99 90,843.01 47.73% 49,029.10
Languages & Literature - Pampa 64,663.00 27,020.52 37,642.48 41.79% 24,006.63
Psychology & Sociology 120,699.00 41,388.42 79,310.58 34.29% 40,955.82
Speech Communications-Clarendon 82,115.00 28,981.74 53,133.26 35.29% 28,553.20
Criminal Justice-Clarendon 43,215.00 12,980.26 30,234.74 30.04% 10,481.63
Cosmetology Pampa 141,271.00 41,891.06 99,379.94  29.65% 56,872.57
Cosmetology Childress 158,083.00 51,730.19 106,352.81 32.72% 41,183.64
Cosmetology Amarillo 361,656.00 147,502.47 214,153.53 40.79%  148,373.19
Cosmetology Canyon 103,622.00 42,739.74 60,882.26 41.25% 27,351.90
Agriculture-Clarendon 106,606.00 28,922.64 77,683.36 27.13% 37,293.22
Welding-Clarendon 115,588.00 19,291.10 96,296.90 16.69% 23,942.25
Welding-Pampa 90,852.00 47,410.64 43,441.36 52.18% 25,407.98
Ranch & Feedlot Operations-Clarendon 181,605.00 64,263.03 117,341.97 35.39% 62,128.68
Health & Physical Education-Clarendon 95,076.00 36,289.17 58,786.83 38.17% 33,236.25
Science/Biology-Clarendon 112,255.00 48,242.33 64,012.67 42.98% 47,287.10
Science/Biology-Pampa 82,872.00 34,016.46 48,855.54  41.05% 20,613.81
Science/Biology-Childress 10,874.00 0.00 10,874.00 0.00% (1,048.24)
Science/Chemistry-Clarendon 80,583.00 23,720.64 56,862.36 29.44% 20,490.88
Vocational Nursing - Pampa 267,362.00 49,077.59 218,284.41 18.36% 86,441.90
Vocational Nursing - Childress 389,116.00 85,792.61 303,323.39 22.05% 83,754.53
Registered Nurse - Pampa 263,378.00 78,120.14 185,257.86 29.66% 42,970.12
Registered Nurse - Childress 153,423.00 21,480.39 131,942.61 14.00% 44,504.75
Simulation Lab 82,157.00 25,437.87 56,719.13 30.96% 24,375.58
Cont Ed / Adult Ed - Pampa 0.00 297.25 (297.25) 0.00% 501.26
Corr Ed / Adult Ed - Pampa 132,820.00 48,851.00 83,969.00 36.78% 36,406.12
Instruction - General 227,675.00 33,396.31 194,278.69 14.67% 31,003.63
Instructional Administration-Clarendon 188,636.00 58,602.21 130,033.79 31.07% 57,677.24
Instructional Administration-Pampa 151,735.00 42,425.90 109,309.10 27.96% 46,280.22
Instructional Administration-Childress 121,178.00 183.95 120,994.05 0.15% 41.06
Library-Clarendon 108,363.00 36,729.70 71,633.30 33.90% 39,396.98
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Library-Pampa

Student Services-Clarendon
Recruiting-Clarendon

Associate Dean of Enroliment Services
Associate Dean of CTE

Testing

Learning Resource Center

Health Sciences Study Center
Financial Aid-Clarendon

Financial Aid-Pampa

Financial Aid-Childress
Registrar-Clarendon

Admissions and Records-Clarendon
Campus Security

Board of Regents

Executive Direction and Control
Business and Fiscal Management-Clarendon
Bus & Fiscal Mgmt - Pampa

Bus & Fiscal Mgmt - Childress / Shamrock
Computer Services

Institutional Advancement
Institutional Support

Plant Administration & Support Services
Transportation-Clarendon
Transportation-Pampa
Maintenance-Clarendon
Maintenance - Pampa

Maintenance - Childress
Maintenance - Amarillo

Major Repairs and Renovations
Housekeeping-Clarendon
Housekeeping-Pampa
Housekeeping-Childress
Housekeeping-Amarillo
Grounds-Clarendon

Grounds - Pampa

Rent

Utilities-Clarendon

Utilities - Pampa

Utilities - Childress

Utilities - Amarillo

CLARENDON COLLEGE

draft for discussion

BUDGET ended 12/31/2025
For the Four Months Ending Wednesday, December 31, 2025 printed 1/9/2026
2026 2026 % of Budget 2025
Budget Actual Balance Expense Actual
18,906.00 6,427.00 12,479.00 33.99% 6,035.60
351,929.00 51,125.63 300,803.37 14.53% 82,835.78
105,900.00 0.00 105,900.00 0.00% 8,384.90
125,411.00 47,881.65 77,529.35 38.18% 44,677.05
20,082.00 1.70 20,080.30 0.01% 4.42
9,000.00 0.00 9,000.00 0.00% 8,750.00
96,526.00 32,260.07 64,265.93 33.42% 23,039.64
0.00 0.00 0.00 0.00% 16,822.92
183,844.00 57,120.79 126,723.21 31.07% 55,371.47
49,347.00 16,049.57 33,297.43 32.52% 15,464.61
53,838.00 17,919.87 35,918.13 33.28% 17,297.23
91,419.00 28,688.66 62,730.34 31.38% 27,011.23
104,680.00 39,092.53 65,587.47 37.34% 19,809.66
67,000.00 21,759.20 45,240.80 32.48% 18,631.25
9,600.00 2,073.27 7,526.73 21.60% 4,066.91
276,010.00 86,372.60 189,637.40 31.29% 86,734.43
583,960.00 247,861.03 336,098.97 42.44%  214,737.23
68,457.00 20,127.20 48,329.80 29.40% 21,015.73
35,400.00 4,968.76 30,431.24 14.04% 8,212.82
1,236,591.00 404,157.63 832,433.37 32.68% 305,518.12
270,300.00 62,708.48 207,591.52 23.20% 60,416.15
436,332.00 115,902.76 320,429.24 26.56% 5,997.63
525,434.00 432,979.71 92,454.29 82.40%  318,929.08
173,522.00 276,369.36 (102,847.36) 159.27% 35,696.02
7,500.00 1,862.05 5,637.95 24.83% 304.50
710,194.00 92,597.80 617,596.20 13.04%  442,057.00
146,341.00 31,448.35 114,892.65 21.49% 602.02
42,000.00 940.53 41,059.47 2.24% 473.97
14,000.00 3,195.61 10,804.39 22.83% 3,036.77
40,000.00 0.00 40,000.00 0.00% 38,125.00
330,611.00 101,609.12 229,001.88 30.73% 94,025.67
62,679.00 15,665.22 47,013.78 24.99% 17,416.70
14,325.00 4,502.72 9,822.28 31.43% 4,253.31
4,200.00 1,517.39 2,682.61 36.13% 846.68
70,529.00 17,129.12 53,399.88 24.29% 17,010.11
67,998.00 5,887.49 62,110.51 8.66% 57.38
87,008.00 40,693.75 46,314.25 46.77% 44,981.25
310,000.00 65,799.46 244,200.54 21.23% 86,271.38
64,000.00 13,705.80 50,294.20 21.42% 14,423.25
42,000.00 9,905.12 32,094.88 23.58% 10,560.18
19,000.00 5,295.00 13,705.00 27.87% 5,053.24
2,291,749.00 677,911.38 1,613,837.62 29.58% 64,785.67

Inter-fund Appropriations

Expenses - Education and General

Revenue - Education and General
Expense - Education and General

Net Change to E & G Fund Balance

14,894,542.00 4,648,437.38 10,246,104.62

(14,955,895.00) (7,259,212.05) (7,696,682.95)
14,894,542.00 4,648,437.38 10,246,104.62

(61,353.00) (2,610,774.67) 2,549,421.67

20f3

31.21% 3,752,440.79

48.54% (7,086,417.78)
31.21% 3,752,440.79

4255.33% (3,333,976.99)
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CLARENDON COLLEGE draft for discussion
BUDGET ended 12/31/2025
For the Four Months Ending Wednesday, December 31, 2025 printed 1/9/2026
2026 2026 % of Budget 2025
Budget Actual Balance Expense Actual
Auxiliary Fund Budget
Revenue:
Bookstore 26,750.00 11,388.79 15,361.21 42.57% 8,221.09
Residence Halls 451,880.00 244,330.00 207,550.00 54.07%  253,925.00
Food Service 784,250.00 359,087.20 425,162.80 45.79%  359,917.76
Livestock &Equine Center 78,000.00 53,130.00 24,870.00 68.12% 60,864.00
Student Loans 0.00 140.00 (140.00) 0.00% 0.00
Sales and Services 2,750.00 1,037.34 1,712.66 37.72% 799.05
College House 8,400.00 2,100.00 6,300.00 25.00% 2,800.00
Miscellaneous Income 10.00 5.84 4.16 58.40% 68.66
Interfund Appropriations 1,947,462.00 616,442.12 1,331,019.88 31.65% 0.00
Revenue - Auxillary Fund 3,299,502.00 1,287,661.29 2,011,840.71 39.03% 686,595.56
Expense:
Bookstore 121,572.00 23,209.07 98,362.93 19.09% 51,396.91
Residence Halls 118,933.00 22,850.59 96,082.41 19.21% 47,624.67
Food Service 707,400.00 340,920.94 366,479.06 48.19%  316,891.80
Livestock & Equine Center 76,000.00 47,125.81 28,874.19 62.01% 70,534.94
Sales &Service 6,000.00 2,567.45 3,432.55 42.79% (338.05)
Athletics - General 223,361.00 94,593.98 128,767.02 42.35%  126,837.70
Baseball 225,581.00 93,141.00 132,440.00 41.29% 96,596.27
Men's Basketball 184,408.00 91,522.88 92,885.12 49.63% 96,926.09
Women's Basketball 184,658.00 103,127.93 81,530.07 55.85% 92,576.34
Volleyball 142,479.00 57,483.49 84,995.51 40.35% 64,112.01
Softball 166,972.00 74,630.87 92,341.13 44.70% 68,890.75
Livestock/Meats Judging 313,102.00 107,713.86 205,388.14 34.40%  156,409.27
Equine Judging 58,880.00 20,156.84 38,723.16 34.23% 0.00
Intercollegiate Rodeo - Women's 136,485.00 54,908.89 81,576.11 40.23% 44,274.07
Intercollegiate Rodeo - Men's 270,451.00 102,386.07 168,064.93 37.86% 103,747.02
Ranch Horse Team 123,440.00 41,086.12 82,353.88 33.28% 44,209.68
Student Activities 24,500.00 8,235.50 16,264.50 33.61% 5,236.09
Institutional Scholarships 18,000.00 2,000.00 16,000.00 11.11% 4,000.00
Special ltems 49,610.00 0.00 49,610.00 0.00% 0.00
Interfund Appropriations (329,287.00) 0.00 (329,287.00) 0.00% 0.00
Expenses - Auxiliary Fund 2,822,545.00 1,287,661.29 1,534,883.71 45.62% 1,389,925.56
Revenue - Auxiliary Fund (3,299,502.00) (1,287,661.29) (2,011,840.71) 39.03% (686,595.56)
Expense - Auxiliary Fund 2,822,545.00 1,287,661.29 1,534,883.71 45.62% 1,389,925.56
Net Change to Auxiliary Fund Balance (476,957.00) 0.00 (476,957.00) 0.00% 703,330.00
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Dual Credit Review

Completed 15 Credit Hours as Dual Credit Student
e Funding = $1,500 per student completing 15 credit hours
e TSI Complete
e Learning Framework

Earned an associate degree as Dual Credit Student
e Funding
o $3,500 per student earning an associate degree
o $4,500 per student earning a high-demand associate degree
e Eliminates transfer funding

Matriculate
e Dual credit students who have not earned an associate degree continue at
Clarendon College post-high school.

e Funding

o Earned an associate degree

o Transfer

= $1,500 per student transferring to a 4-year Texas College/University

e Scholarship Programs

o LastDollar

Melissa Woods — Director of Dual Credit
e VisitallISDs
e Transition to paperless registration
e Dual Creditwebpage
e Education for ISD with College Instructors
e Addition of Courses
e New Student Orientation
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Senate Bill 37

Implementation of Core Curriculum, Program and Degree Reviews

By the Clarendon College Board of Regents

Board Review of Core Curricul

1. Establish a Curriculum Committee
a. Gatherdata
b. Conduct the review
2. Committee Report on Review
a. Additions
b. Deletions
3. Board Authorization
a. Implement changes
b. Take no action

Board Review of Degrees and Programs

1. Establish a Curriculum Committee
a. Gather data on student success

b. Review 1/4 of all programs annually by no later than April 30.

2. Committee Report on Review
a. Change
b. Closure
3. Board Action
a. Authorize changes
b. Take no action
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Agenda Attachments

For Action Items
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(Updated)

Clarendon College
Information Technology Services (CLARENDON COLLEGE-IT)
Data Backup and Recovery Policy:

PURPOSE:

The purpose of the Data Backup Policy is to manage and secure backup and restoration
processes and the media employed within these processes; prevent the loss of data in the case
of administrator error or corruption of data, system failure, or disaster; and ensure periodic
restoration of data to confirm it is recoverable in a usable form.

SCOPE:

The Clarendon College Data Backup policy applies to all data owners, data custodians,
system administrators, and Clarendon College IT staff who install, operate, or maintain
Clarendon College's information technology resources.

POLICY STATEMENT:
1. Clarendon College-IT System Administrators are responsible for backing up Clarendon
College-IT-managed servers and must implement a tested and auditable process to
facilitate recovery from data loss.

2. All departments should store data on the network rather than local storage (e.g., PC or
Mac hard drive). Clarendon College-IT does not back up local storage and will be the
data owner's responsibility.

3. Clarendon College-IT will perform timely data backups of all Clarendon College-IT-
managed servers containing critical data for the abovementioned purposes.

a. Individual drives (redirected folders and mapped drives) and email will be
retained for 90 days.

b. All other data, such as Enterprise Application Data (e.g., CAMS Enterprise,
Dynamics GP, and SQL data) and shared storage backups, will be retained
for 90 days (server backups).

¢. Clarendon College will not be responsible for data stored on non-
Clarendon College cloud storage systems (e.g., OneDrive), and data will be
subject to that vendor's retention terms of service.

d. Cloud retention of all data backups is 90 days.

e. Learning Management System (LMS) backups are retained locally to the
LMS for 30 days after the end of a term. They are then copied to the
College’s local server for retention for at least 90 days (can change
retention on whatever server the LMS data is backed up to if we need to.)

4. Determining which data and information is deemed ‘critical’ (e.g., confidential data
and other data considered to be of institutional value) is the responsibility of the Data
Owner under the Data Classification Policy. Data that the Data Owner identifies as
non-critical may be excluded from this policy.

a. Alternative backup schedules and media management may be requested by
the data owner, commensurate with the criticality of the data and the
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b. capabilities of the tools used for data storage.

5. Records retention is the responsibility of the Data Owner. The Clarendon College-IT
backups are not intended to fulfill the retention requirements and are not customized
for the varying retention periods.

6. Monthly backup data will be stored in a location that is physically different from the
original data source.

7. Verification must be performed regularly by restoring backed-up data as defined by
the system's Clarendon College-IT backup procedures document.

8. Procedures for backing up critical data and testing the procedures must be
documented. Such procedures must include, at a minimum, for each type of data:

a. A definition of the specific data to be backed up.

b. The backup method (full backup, incremental backup, differential, mirror,
or a combination).

c. The frequency and time of data backup.

d. The number of generations of backed-up data to be maintained (both on-site
and off-site).

e. The responsible individual(s) for data backup.

f. The storage site(s) for the backups.

g. The storage media to be used.

h. The naming convention for the labels on storage media.

i.  Any requirements concerning the data backup archives.

i. The data transport modes.

j. For data transferred during any backup process, end-to-end.

k. Security of the transmission path must be ensured for confidential data.

I. The recovery of backed-up data.

i.  Processes must be maintained, reviewed, and updated periodically to
account for new technology, business changes, and migration of
applications to alternative platforms.

m. The destruction of obsolete backup media as described in Clarendon College
Media Sanitization Policy.
n. A detailed description of the Clarendon College backup procedures is noted in
the CC Backup Addendum 2025.docx document.
9. Backup Schedule
___Thefollowing table represents the approved critical data, backup schedule, and data retention:
. Server/Host | Data Description | Recovery Local Offsite Retention | Offsite Replication i
| | Points . Retention |
| Serverl | Accounting | Hourly 24-hrs | 90 Rolling Days | 90 Rolling Days Hourly 24-hrsday |
‘ | Database | day i [ |
| Server2 File shares | Hourly 24-hrs 90 Rolling Days = 90 Rolling Days Hourly 24-hrsday |
i | day 3 |
| server3 | AD/Security | Hourly 24-hrs | 90 Rolling Days | 90 Rolling Days | Hourly 24-hrsday |
| day i ‘
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| Terminal Server | Hourly 24-hrs | 90 Rolling Days | 90 Rolling Days | Hourly 24-hrsday |

' Serverd
| day

DEFINITIONS:
Clarendon College IT: The department or any company working on behalf of the Clarendon

College IT Department is responsible for maintaining and supervising the Clarendon College IT
infrastructure.

Cloud Storage: A service model in which data is maintained, managed, backed up remotely, and
made available to users over the Internet.

Incremental Backup: A backup containing only the files that have changed since the most recent
backup (either full or incremental). The advantage of this is quicker backup times, as only
changed files need to be saved. The disadvantage is longer recovery times, as the latest full
backup and all incremental backups up to the date of data loss need to be restored.

Full Backup: A backup of all (selected) files on the system. In contrast to a drive image, this does
not include the file allocation tables, partition structure, and boot sectors.

Disk Image: Single file or storage device containing the complete contents and structure
representing a data storage medium or device, such as a hard drive, tape drive, floppy disk,
CD/DVD/BD, or USB flash drive.

Site-to-Site Backup: Backs up data over the internet to an off-site location under the user's
control. It is similar to remote backup, except that the data owner maintains control of the
storage location.

Related Policies, References, and Attachments:

An index of approved Clarendon College-IT policies can be found on the Clarendon College
Information Technology Services Policies website at https://www.clarendoncollege.edu/information-
technology.

The Policy Compliance Document contains reference materials, legal compliance guidelines, and
policy enforcement. The Clarendon College Information Security Program and Clarendon

College Information Security User Guide are also available on the Information Technology
Services Policies website.

The Clarendon College Board of Regents approved this policy on ,
version 1.3. This policy was reviewed by Will Thompson, Vice President of IT, on

January 7, 2026.
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Appendix A: Identification of Critical Applications

The following is a list of critical software and data for Clarendon College, detailing its
importance to current operations and backup disposition.

Sys Backup
Importance | Application Name Data Type Business Impact | Backup Location Location
1| Server Systems Virtual Server Instances Very Critical Yes On-Site On-Site/Cloud
1| CAMS Enterprise Student Information System Very Critical Yes On-Site On-Site/Cloud
2 | ED Express Financial Aid Critical Yes, Data Only On-Site On-Site/Cloud
2 | ED Connect Financial Aid Critical Yes, Data Only On Site On Site/Cloud
3 | OpenlLMS Learning Management System Critical Yes Cloud On Site/Cloud
3 | Dynamics GP Accounting Critical Yes On Site On Site/Cloud
3 | Pearson Vue Testing Critical Yes On Site On Site
4 | Shared Folders Various Critical Yes On Site On Site/Cloud
4 | User Directories Various Critical Yes On Site On Site/Cloud
5 | Microsoft Office Various Critical No On Site N/A
6 | Other User Apps Various Moderate No On Site N/A
The Clarendon College Board of Regents approved this policy on 2
version 1.3. This policy was reviewed by Will Thompson, Vice President of IT, on
January 7, 2026.
4
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Clarendon College
Information Technology Services (CLARENDON COLLEGE-IT)
Data Backup and Recovery Policy:

PURPOSE:

The purpose of the Data Backup Policy is to manage and secure backup and restoration
processes and the media employed within these processes; prevent the loss of data in the case
of administrator error or corruption of data, system failure, or disaster; and ensure periodic
restoration of data to confirm it is recoverable in a useable form.

SCOPE:

The Clarendon College Data Backup policy applies to any data owner, data custodian,
system administrator, and Clarendon College-IT staff that installs, operates, or maintains
Clarendon College information technology resources. Appendix A of this policy shows a
schematic diagram of the backup process.

POLICY STATEMENT:
1. Clarendon College-IT System Administrators are responsible for backing up Clarendon
College-IT-managed servers and must implement a tested and auditable process to
facilitate recovery from data loss.

2. All departments should store data on the network rather than local storage (e.g., PC or
Mac hard drive). Clarendon College-IT does not back up local storage and will be the

data owner's responsibility.

3. Clarendon College-IT will perform timely data backups of all Clarendon College-IT-
managed servers containing critical data for the abovementioned purposes.

a. Individual drives (redirected folders and mapped drives) and email will be
retained for 90 days.

b. All other data, such as Enterprise Application Data (e.g., CAMS Enterprise,
Dynamics GP, and SQL data) and shared storage backups, will be retained
for 30 days.

c. Clarendon College will not be responsible for data stored on non-
Clarendon College cloud storage systems (e.g., OneDrive), and data will be
subject to that vendor's retention terms of service.

d. Cloud retention of all data backups is 30 days.

e. Learning Management System (LMS) backups are retained locally to the
LMS for 30 days after the end of a term. They are then copied to the
College’s local server for retention for at least one year.

4. Determining which data and information is deemed ‘critical’ (e.g., confidential data
and other data considered to be of institutional value) is the responsibility of the Data
Owner under the Data Classification Policy. Data the Data Owner identifies as non-
critical may be excluded from this policy.

a. Alternative backup schedules and media management may be requested by
the data owner commensurate with the criticality of the data and the
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b. capabilities of the tools used for data storage.

Records retention is the responsibility of the Data Owner. The Clarendon College-IT
backups are not to be used to satisfy the retention of records and are not customized
for all the varying retention periods.

Monthly backup data will be stored in a location that is physically different from the
original data source.

. Verification must be performed regularly by restoring backed-up data as defined by
the system's Clarendon College-IT backup procedures document.

Procedures for backing up critical data and testing the procedures must be
documented. Such procedures must include, at a minimum, for each type of data:

a. A definition of the specific data to be backed up.
b. The backup method (full backup, incremental backup, differential, mirror,
or a combination).

c. The frequency and time of data backup.
d. The number of generations of backed-up data to be maintained (both on-site
and off-site).
e. The responsible individual(s) for data backup.
f. The storage site(s) for the backups.
g. The storage media to be used.
h. The naming convention for the labels on storage media.
i.  Any requirements concerning the data backup archives.
i. The data transport modes.
j. For data transferred during any backup process, end-to-end.
k. K. Security of the transmission path must be ensured for confidential data.
.

The recovery of backed-up data.

i.  Processes must be maintained, reviewed, and updated periodically to
account for new technology, business changes, and migration of
applications to alternative platforms.

m. The destruction of obsolete backup media as described in Clarendon College
Media Sanitization Policy.

Page 43 of 61



9. Backup Schedule
_The following table represents the approved critical data, backup schedule, and data retention:

’wggr\-l;f]ﬁ&t ‘»ﬁDa'ta Description Recovery Local Offsite Retention ! Offsite Replication
' | Points Retention |
| Serverl Accounting Hourly 24-hrs | 30 Rolling Days | 3 Rolling Days l Update from 1 AM
i | Database | day | | | Nightly /SCCloud |
I - (GP/sQL) ' | to Hourly 24-hrs |
| Server2 ' File shares | Hourly 24-hrs | 30 Rolling Days | 3 Rolling Days Update from 1AM |
i | ' day | | Nightly /SCCloud |
i ‘ E . ‘ to Hourly 24-hrs |
| AL SR el T | day |
| Server3 | AD / Security | Hourly 24-hrs | 30 Rolling Days | 3 Rolling Days | Update from 1AM |
j 1 . day ; ‘ | Nightly /SC Cloud |
{ \ i to Hourly 24-hrs i
; ‘ | day - 4t
| Server4 | Terminal Server f Hourly 24-hrs ' 30 Rolling Days 3 Rolling Days , Update from 1 AM
| ! | day ]  Nightly /SCCloud |
| } ‘ | to Hourly 24-hrs
T U T LRI 7 L | 1 = Lalhig Yday el RerRabene |
DEFINITIONS:

Clarendon College IT: The department or any company working on behalf of the Clarendon
College IT Department is responsible for maintaining and supervising the Clarendon Coliege IT
infrastructure.

Cloud Storage: A service model in which data is maintained, managed, backed up remotely, and
made available to users over the Internet.

Incremental Backup: A backup containing only the files that have changed since the most recent
backup (either full or incremental). The advantage of this is quicker backup times, as only
changed files need to be saved. The disadvantage is longer recovery times, as the latest full
backup and all incremental backups up to the date of data loss need to be restored.

Full Backup: A backup of all (selected) files on the system. In contrast to a drive image, this does
not include the file allocation tables, partition structure, and boot sectors.

Disk Image: Single file or storage device containing the complete contents and structure
representing a data storage medium or device, such as a hard drive, tape drive, floppy disk,
CD/DVD/BD, or USB flash drive.

Site-to-Site Backup: Backup, over the internet, to an offsite location under the user's control. It

is similar to remote backup, except that the data owner maintains control of the storage
location.
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Related Policies, References and Attachments:
An index of approved Clarendon College-IT policies can be found on the Clarendon College
Information Technology Services Policies website at https://www.clarendoncollege.edu/information-

technology.
The Policy Compliance Document contains reference materials, legal compliance guidelines, and

policy enforcement. The Clarendon College Information Security Program and Clarendon
College Information Security User Guide are also available on the Information Technology
Services Policies website.

The Clarendon College Board of Regents approved this policy on March 27, 2025,
version 1.2. This policy was reviewed by Will Thompson, Vice President of IT, on
February 17, 2025.
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Appendix A

The diagram below depicts a schematic diagram of the Clarendon College backup
system.
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The Clarendon College Board of Regents approved this policy on March 27, 2025, version 1.2.
This policy was reviewed by Will Thompson, Vice President of IT, on February 17, 2025.
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Appendix B: Identification of Critical Applications

The following is a list of critical software and data for Clarendon College and its
importance to date-to-date operations and backup disposition.

: Sys Backup
Importance | Application Name Data Type Business Impact | Backup Location Location
1| Server Systems Virtual Server Instances Very Critical Yes On-Site On-Site/Cloud
1| CAMS Enterprise Student Information System Very Critical Yes On-Site On-Site/Cloud
2 | ED Express Financial Aid Critical Yes, Data Only On-Site On-Site/Cloud
2 | ED Connect Financial Aid Critical Yes, Data Only On Site On Site/Cloud
3| OpenLMS Learning Management System Critical Yes Cloud On Site/Cloud
3 | Dynamics GP Accounting Critical Yes On Site On Site/Cloud
3 | Pearson Vue Testing Critical Yes On Site On Site
4 | Shared Folders Various Critical Yes On Site On Site/Cloud
4 | User Directories Various Critical Yes On Site On Site/Cloud
5| Microsoft Office Various Critical No On Site N/A
6 | Other User Apps Various Moderate No On Site N/A
The Clarendon College Board of Regents approved this policy on March 27, 2025,
version 1.2. This policy was reviewed by Will Thompson, Vice President of IT, on
February 17, 2023.
6
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Employee Election of Confidentiality:

Pursuant to Texas Government Code §8552.024, employees may elect in writing to keep
certain personal information confidential, including home address, home telephone
number, Social Security number, and information that reveals whether the employee has
family members. Elections must be submitted through the Human Resources Office and

apply prospectively.
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Rewritten Catalog Excerpt
DIRECTORY INFORMATION

Clarendon College is required to give public notice of the categories of information the
College has designated as “directory information.” This information is as follows: the
student’s name, date of birth, address, major field of study, participation in officially
recognized activities and sports, dates of attendance, degrees and awards received, email
address- personal and college issued, student classification, and enrollment status.

After each regularly scheduled registration, a period of ten (10) working days will be
provided for each registrant to indicate that any or all of the above information is notto be
released to anyone outside of the College. The student may indicate the item(s) notto be
released by completing the appropriate form in the Registrar’s Office.
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Student Directory Information Policy

Clarendon College designates certain studentinformation as Directory Information in
accordance with the Family Educational Rights and Privacy Act (FERPA). Directory
Information consists of information that would not generally be considered harmfulor an
invasion of privacy if disclosed.

Student Directory Information Includes:

Student name

Date of Birth

Mailing Address

Email address- Personal and College Issued

Major field of study

Student classification

Enrollment status (full-time or part-time)

Dates of attendance

Participation in officially recognized activities and sports

Degrees, honors, and awards received

Non-Directory Student Information:

The following information is not considered directory information and will not be

released without the student’s written consent:

Telephone number
Place of birth
Photograph
Weight and height

Previous educational institutions attended

Restricting Release of Student Directory Information:

After each regularly scheduled registration period, students are provided ten (10) working
days to request that any or all directory information not be released to parties outside the
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College. Students may submit a written request to restrict directory information through
the Registrar’s Office. Restrictions remain in effect until revoked by the student in writing.
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Employee Directory Information Policy

Clarendon College designates certain employee information as Employee Directory
Information. Employee Directory Information consists of information that would not
generally be considered harmful or an invasion of personal privacy if disclosed. In
accordance with the Texas Public Information Act (Texas Government Code, Chapter

552), certain employee information may be subject to public disclosure unless otherwise
excepted by law.

Employee Directory Information Includes:

Employee name

Job title

Department or program assignment
Office location

College-issued email address
College-issued telephone number
College-issued mailing address
Employment status (full-time or part-time)

Dates of employment

Non-Directory (Confidential) Employee Information:

The following information is not considered directory information and will not be

released except as permitted or required by law:

L]

Home address and personal telephone number
Personal email address

Date of birth

Social Security number

Employee identification numbers

Emergency contact information

Medical, insurance, or benefit-related information

Performance evaluations or disciplinary records
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FY 2027 Estimated Funding Worksheet — Board of Regents

This worksheet reflects the student counts used in the FY 2027 Community College Funding
(CCF) model. Please enter current actuals and projected totals for the full fiscal year.

Funding Area

FY 2026 Funding by
Student Award

Current Actuals

Projected FY Total

15 SCH Dual Credit
($3,500)

217

GAI Transfer with 15
SCH
($3,500)

135

Institutional Credential
Leading to Licensure
($1,000)

Institutional Credential
Leading to Licensure-
High Demand Field
($1,250)

65

Occupational Skills
Award
($1,000)

Occupational Skills
Award- High Demand
Field

($1,250)

Certificate
($1,750)

24

Certificate-High Demand
Field
($3,500)

127

Associate Degree .
($3,500)

122

Associate Degree-High
Demand Field
($4,500)

24

CoV-Premium Certificate
($437)

CoV-Premium Associate
Degree
($875)
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Ratify New Hires/Resignations/ Appointments/
Reassignments & Other Personnel Matters
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Reports on Non-Action Items
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CLARENDON COLLEGE

Office of the Vice President of IT

Date: January 9, 2026

Subject: Microsoft Dynamics GP

Just prior to the Thanksgiving Holidays, our Microsoft Dynamics GP purchase requisitioning website went
offline. Neither we, Dynavistics (GP Support), nor Microsoft could get the site to work again. During the
Christmas break, Microsoft elected to close the ticket rather than find a solution. That is not surprising
because Microsoft is replacing Dynamics GP with a new product.

The issue only affects our purchase requisition process, which is entered into by our staff. This issue does
not affect our Accounting Department. The Accounting Department uses the full version of GP.

As a temporary solution to allow our staff to once again enter purchase requisitions, we have installed the full
version of GP on the RDP server. This will enable staff to remotely log in to the network, access GP, and
submit their purchase requisitions. By doing this, we will not incur any license costs or other fees. Each GP
license costs approximately $ 2,500. This will not hinder the Accounting Department in its normal
accounting functions.

We had planned to replace GP in 2027, after completing the Thesis Elements migration and setup. We did
not want to implement two major systems at the same time; however, that is not currently possible. Due to
this issue, we will need to initiate the process of finding an alternative to GP. A new accounting system will
not only replace the purchase requisition system, but it will also replace all accounting software except for

Payroll.
The replacement of GP will involve evaluating possible new systems and issuing a request for proposals.
That process itself will take a few months. After a new system is selected, the data from the new system will
need to be migrated. Then, that system will need to be connected to Thesis Elements, and all users will
require training on the new accounting package. This process could last another 6 months.
Please let me know if there are any questions.
Sincerely,
)} A

I/\) 7.L0 l Af\,d—wy%m
Will Thompson
Vice President, Information Technology

PO. Box 968 | Clarendon, Texas 79226 | 1.800.687.9737 | T 806.874.3571 | F 806.874.3201
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